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Leadership Lifelines
Self-Discoveries
	I am responsible for my actions
	I am sometimes very selfish 
	I have self-determination 
	I am not the best role model and/or mentor.
	People look up to me as a leader 

	I have social issues that prevent me from networking
	I do not always practice what I preach/ set example
	I have few meaningful relationships
	The relationships I do have are important to me
	I look up to some people because of the leader they are



Mentors
	Father
	Mother
	Brother
	Middle school basketball coach
	Grandfather

	Cowoker and my good friend
	Command leadership
	My next-door neighbor
	My dad’s best friend
	My workout buddies



Pain
	Grandma died
	Parents divorced
	Broke up with first major girlfriend
	Grandpa died
	Limited custody/ visitation of my daughter

	Demoted form job at bank
	Betrayed by friend
	Got into a physical altercation
	Cut my finger as a child
	Got a rock thrown at me / head swollen up



Joy
	Birth of daughter

	Got a job at a bank
	Completed B.S. degree
	Received positive recognition 
	Promoted at bank

	Completed boot camp
	Promoted in Marine Corps
	Seeing daughter after first deployment
	Seeing daughter after second deployment
	



Leadership Lifeline
	Discovery
	Mentor
	Pain
	Joy
	Weaknesses

	Social Issues prevent me from networking
	Grandfather
	Demoted at bank job
	Bachelors degree
	Selfishness and interpersonal skills




Leadership Lifeline
There are many traits in myself that make me a good leader.  I was not born with these traits and behaviors, but I have been transformed into the type of leader that I am today from experience and from following good leaders.  Bernard Bass (1978) would agree that the type of leader I am is a transformational leader because I have been highly influenced by my leadership in the military (pp. 76-86).  
Some of the other things that have influenced my life are my mentors, painful and joyous experiences and self-discoveries.  They helped forge me to the leader I am today by helping me identify my learning disabilities.  Most importantly I have used them to make improvements upon myself and upon others that I interact with.
Self-Discoveries
One of the biggest self-discoveries that I made was that I have social issues which prevent me from developing meaningful relationships with certain people, specifically people that I disagree with.  A new strategy that I have learned is to switch my approach with people.  Avolio and Bass (1991) describe two types of leaders: a participative type that would take a more democratic approach and a directive type that would bring a more authoritarian type of approach (Avolio & Bass, 1991).
To know yourself and seek self-improvement is the first of many leadership principles in the Marine Corps.  It means that in order to make progress and improvement, you have to first know what to improve on.  Discovering that I can use different approaches when speaking to people helped forge me as a leader by helping me come up with creative ways to approach different people.
There is a common saying about networking that goes a long way, it isn’t always about what you know but who you know.  Some people may not even know who you are but may know someone who does know you such as a mutual friend.  More importantly they may have so much trust and confidence in that mutual friend’s judgement to provide a character reference about you or vouch for your integrity that you already have a reputation before you even meet. 
A simple introduction can go a long way.  Isaacs (1999) describes this level of trust in judgement that takes place by simply being in a relationship with someone as “dialogue”.  Dialogue is what forces people to think in a relationship…to relax our grip on certainty and listen to the possibilities of what might have otherwise occurred (p. 19).  Dialogue is why introductions go a long way and is what develops reputations. 
I continue to realize how important it is to develop meaningful relationships even now.  Networking and exchanging dialogue with people is actually a skill that can have a drastic impact on future relationships, no matter how much you disagree with that person.  It can mean the difference between building or burning bridges.
Mentors
One of the best mentors that I ever had was my grandfather.  He was a Gunners Mate in the Navy during the Korean War, a husband and a father.  His wife couldn’t have children so they adopted my mother.  Louis Flores was a huge influence on me because he was always someone I could talk to when I was younger about anything.  He would give me guidance and support that every youngster needs.  
When I was twenty years old I found out that my girlfriend was pregnant with my child.  I was an unmarried high school graduate with a part time job and no intentions of going to college.  I felt like the world was against me.  When I told my grandfather that he was going to be a grandfather for the second time, he told me told me that anyone can make a baby but it takes a man to be a father.  This gave me encouragement and motivation to get through some of the initial stages of my daughter’s life as I was experiencing a roller coaster of emotions to include being joyous, scared and nervous.  
What he was teaching me was that there was so much more to being a father than just the small part of creating a child.  He was giving me a snapshot of the big picture through the eyes of someone who already knew what the big picture looked like.  Peter Senge (2006) provides a similar solution for those that blame the system for everything and believe that the feeling of complexity creates a sense of helplessness:  
“Systems thinking is the antidote to this sense of helplessness that many feel as we enter the age of interdependence.  It is the cornerstone of the five disciplines that shift the mind from thinking in parts to thinking in wholes.  It takes someone who reacts helplessly to current situations and shifts their mind to participate actively in shaping their future” (p. 69).
This motivation manifests in my life today as I am continually challenged with feelings of complexity when working in groups on a day to day basis at work.  I have learned that a basic understanding of the whole picture, good planning and cooperative interdependence will always aid in the achievement of mission, team and individual goals.  
Deutsch (1973) posited that as individual goals in a cooperatively interdependent organization are positively aligned, individuals perceive that they can reach their goals if and only if other individuals also reach their goals (p. 427).  This theory guides my current view of achieving mission within my organization as I have learned to work with people whose goals are not currently aligned with mine.  
Pain
Prior to the economic recession of 2008 I worked at an entry level position at a bank.  I went through a series of promotions to supervisor and to operations manager.  During the 2008 recession our institution was forced to downsize, that meant layoffs and reorganization.  My position was unfortunately downgraded from operations manager back to a bank teller.  Luckily my pay was not.  
It took me a while to realize that I actually got a pretty good deal out of it, though initially I felt a huge amount of humiliation.  This humiliation gave me the first look onto what it means to be humble because I realized when comparatively assessed against my peers that I stood at the bottom of the totem pole.  This experience also drove me to realize that whatever credentials I had when compared to other individuals on the chopping block were insufficient to keep the job and that I needed to do something about it.  
According to Hickman (2010) insight is ability to perceive the dysfunctional elements of a problem, to include identifying the weaknesses of oneself and acknowledging one’s own limitations (pp. 341-342).  Had I known more about myself, specifically my capabilities and limitations, I would have had a more foreseeable insight into what was about to happen.  I would have known that eventually the institution would collapse or at the bare minimum downsize.  I would have also known that I was the most junior of the operations managers and had the least job experience.  After all we were the ones giving out loans to people who couldn’t afford them.  
This experience shaped me into the leader that I am today because it has taught me to admit that I don’t always know everything.  There are things about myself that I know now that I need to work on improving.  I am not always the best at what I do and there is always going to be someone who knows more, is a better speaker, and has more experience and education than me.  
Joy
Completing my Bachelor’s of Science degree in Business Administration was a turning point in my life.  The gratification that I felt, coming only from being so determined to finish the program, was phenomenal.  This helped me to be a better leader because it made me know myself better, my capabilities and limitations.   
Over time I have learned to thank others for my accomplishments, because success cannot be achieved solely through individual efforts.  I could not have completed my degree without the support of my teachers.  I couldn’t have finished boot camp and received promotion after promotion without the sacrifice that my family and friends have made.  All have provided me the guidance, support and opportunity to take on the challenge and I am forever grateful.
Hickman (2010) illustrates that to be a leader, one must say to his or her own organization that things are not right and must, if necessary, enlist the aid of outsiders in getting the message across (p. 342).  In a corporate world where good leadership is imperative this would make sense, however for a college student this can mean that a leader is one who proudly seeks guidance and support from mentors and role models.   
Self-Assessment
Listening is a process of hearing and understanding which requires concentration and attention.  This has always been one of my weaknesses when it comes to my leadership.  Isaacs (1999) suggests that being more conscience of how one listens can make oneself a better listener (p. 92).   This insight can definitely help anyone who knows they struggle with listening or knows why they find it difficult to start by acknowledging how they listen and then build upon it and find ways to improve.  
Another major weakness in my leadership is public speaking.  For the past two years I have been a formal technical school instructor, teaching classes with a maximum capacity of ten students at a time.  At times, I will give a brief in an auditorium style format to groups of 50 -200 people.  When I get in front of hundreds at a time to give a brief I get rather nervous, especially if it is ad lib.  Although the briefs are normally scripted, I’m occasionally required to speak from the heart or voice my opinion.  
Isaacs (1999) suggests that speaking your voice is perhaps one of the most challenging aspects of genuine dialogue (p. 159).  Isaacs offers many suggestions for voicing such as letting what is in you take shape before giving words to it.  Although I only practice some of them on a daily basis these suggestions can help me be a better listener, speaker, and leader.  
Conclusion
Hickman (2010) says it best, that “there is no recipe or playbook for doing this.  There is only the ongoing knot of life to unravel” (p. 13).    All of the different lifelines have helped me to learn more about myself, which in turn can help me develop a better systems approach to learning.  Some of the strategies of Peter Senge and William Isaacs can help guide decisions for the learning organization down the right path in the future.  They are more than words of advice for good leadership but also great rules to live by. 
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